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        AGENDA

        Arts Council of Hillsborough County Board of Directors Meeting
        Tuesday, August 25, 2020, 12 noon
        Virtual Meeting Through WebEx Video Conferencing

1. Call to Order—Emery Alford
2. Establishment of Quorum
3. Public Comment Opportunity
4. Consent Agenda

a.  Minutes of the July 22, 2020 Board Meeting
b. July Financial Reports
5. Chair Report—Emery Alford
a. Ordinance Progress

· Letters provided to BOCC on Behalf of New Ordinance

· Outcome of BOCC Meeting on August 5, 2020

b. Succession of Board Officers effective October 1, 2020

· C.J. Roberts, Chair

· Paul Berg, Vice-Chair

6. Governance Report—C.J. Roberts
a. Committee Recommendations 
b. Board Matrix as of October 1, 2020 with recommended candidate highlighted.
7. Executive Director Report—Martine Collier
a. Report on Organizational Grant Panel Meetings
b. Cultural Development Scores and Funding Recommendations
c. Community Arts Impact Scores and Funding Recommendations
8. Other Business

9. Adjournment
Attachments:
A. Minutes of the July 22, 2020 Board Meeting
B. July 2020 Financial Reports
C. Letters of Support Provided to the BOCC to support restructuring and a new ordinance
D. August 11, 2020 Governance Committee Minutes, Recommendations, and Board Matrix as of October 1, 2020
E. August 19, 2020 Organizational Grant Panel Meetings, Cultural Development and Community Arts Impact Scores and Funding Recommendations, Panelist Feedback
F. August 21, 2020 Tampa Business Journal Article 
Next Board Meeting—September 22, 2020, 12 noon

